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Dear Fellow Servant of the Lord Jesus Christ,

We thank you for your willingness to serve the Lord and the campers at Tanglewood Christian Camp.  The quality of our ministry depends on our imitation of Christ’s humble servant heart (Phil. 2:1-11).  Pray with us that our service will produce eternal results through the lives of the young people who come to Tanglewood (1 Cor. 3:10-17).

This handbook is presented to you for the purpose of helping you to understand the organization of Tanglewood Christian Camp, the responsibilities of camp personnel, and the policies for the everyday running of camp.  If you have any questions, please call the Camp Secretary, Vanissa McCoy at 512-446-3021 (camp) or cell 979-777-8122.
A week of camp can have more impact in the life of a young person than an entire year of faithful church attendance. As faculty and staff at Tanglewood, we must be unified and supportive of each other for God to work freely. God will supply if we commit to being his channel of blessing.

Please pray regularly and fervently for the week of camp in which you will be involved.  Ask God to guide the dean, to prepare you for the week, and to speak to every camper, that He might be glorified by everything in the week of camp.  

In His Service,

Johnny Menges, Camp Manager
Tanglewood Camp Executive Board 

Mission Statement

The mission  of Tanglewood Christian Camp is to provide a venue for Christian ministry through:

· Retreat and reflection

· Benevolent activities

· Education, including:

· Evangelism – a presentation of the plan of salvation to non-Christians, through:

· A clear proclamation of the gospel

· A consistent invitation to obey the gospel through:

· Faith in Christ

· Repentance from sin

· Confession of Christ

· Baptism 

· by immersion 

· of confessed, repentant believers

· for the remission of sins

· for the gift of the Holy Spirit

· Discipleship – instruction for Christians in living the Christian life, including:

· Christian doctrines

· Christian practices

· Christian standards.

· Advocacy – promotion, particularly to church leaders, of the restoration of New Testament Christianity, based on

· the Bible as the only divine authority for doctrine, ordinance, and practice

· a program of simple obedience to the gospel

· a plea for Christian unity

· testimony of lives that bear the fruits of righteousness.

All this to the glory of God and the advancement of His kingdom in accordance with His Word.

Tanglewood Christian Camp

Organizational Structure

General Board of Supporting Church Representatives


Executive Board


Program Committee

Camp Manager





Deans



Camp Personnel (paid/ volunteer staff)

[Cook, Lifeguard, Nurse, Program Coordinator. Kitchen Help, Maintenance Crew]








Tanglewood Camp Personnel Position Descriptions

Camp Manager

1. Supervise the physical appearance of the campground.  .

2. See that repairs are made to property as needed or authorized by the governing body.

3. See that supplies for cleanup and sanitation are kept on hand.

4. Over see disposal of trash.

5. Inspect and approve cleanup by campers prior to their dismissal.

6. Oversee the transition between the weeks of camp.

7. Hire cooks and work closely with them to supervise kitchen operation.

8. Hire and supervise lifeguard, maintenance assistant, kitchen staff, and secretary.

Office Manager (Secretary)

1. Receive and process registration and fees.

2. Make bunk assignments.

3. Process insurance claims.

4. Post weekly schedules for cooks and manager.

5. Oversee deans office to make sure supplies are on hand.

6. Supervise purchasing of food and materials for deans and nurse.

7. Oversee operation of the canteen and canteen supplies.

8. Compile reports for the Executive and General Board Meetings.

Program Coordinator

1.  Partner with Program Committee to formulate camp objectives.  Serve as a liaison 

     between the Program Committee and the dean.

2.  Partner with deans to plan programs that reflect camp objectives

3.  Maintain constant communication with deans in planning camps.

4.  Plan for emergencies and train staff “in case of.”

5.  Participate in and help coordinate beginning of camp staff meetings.

6.  Coordinate with deans in planning weekly camp schedule.

7.  Monitor physical well-being of campers, 

8.  Monitor and encourage staff in daily duties.

9. Work with deans in implementation of daily schedule (campfires, meals, swimming)

10. Report weekly to Camp Manager and Program Committee (during the summer).

11. Participate in planning for future development of facilities.

Cook

1. Plan and implement menu.

2. Be responsible for cleanliness of the dining area and the kitchen.

3. Help supervise the kitchen volunteers.

4. Help maintain the proper relationship between the crew and the campers/faculty.

Kitchen Volunteers

1. Be responsible to the manager, office manager, dean and cook.  Participate in the schedule set by the cook or manager, unless illness prevents.

2. Be responsible in meal preparation, kitchen and dining room cleanup, washing dishes, and other duties needed for operation of camp facility.

3. Kitchen Staff are required to stay on the campgrounds unless permission is given to you by the camp manager.

4. Kitchen Staff will be housed separate from campers when possible.  Staff quarters are off limits to campers.  Be respectful of fellow workers.  Illness or injury must be reported to the camp nurse immediately.

5. All camper rules apply to kitchen staff.

Lifeguard

1. The lifeguard must hold a current Advanced Lifesaving certification, be mature enough to be the master of the situation and steadfast in enforcing the rules, and must be tactful in handling disciplinary problems.  He or she must use self-restraint in temper and manner.

2. Oversee all swimming activities.  Do not participate in swimming, conversation or other activities while on duty.  
3. Have uncooperative campers leave the pool area / blob and report all disciplinary problems to the dean.

4. Review regularly and practice lifesaving and first aid skills.

5. Deal with the rescue and emergency care of accident victims as taught in the Advanced Lifesaving Course.

6. Check and log daily the chemistry of the pool and follow the pool maintenance schedule.

7. Report equipment problems and ordering of supplies needed to the manager or office manager.

8. Be responsible to the manager and deans.  The lifeguard is required to abide by the schedules set by the manager and deans, unless illness prevents.

9. The lifeguard will be housed in separate quarters with the work crew when possible.  Staff quarters are off limits to the campers.  Be respectful of fellow workers.
10. You may be asked to help out in the kitchen when needed. When you are not lifeguarding ask the cook if there is anything you can do to help. This will help keep things running smoothly.

Nurse

1. The nurse must be a registered LVN, RN, EMT, ECA, or be currently certified by American Red Cross in advanced first aid.

2. The nurse must bring copies of his or her certification for camp files.

3. The nurse must maintain the nurse's station in clean and orderly condition.  Keep medications in a secure place.  

4. Administer and log all medications given to campers and staff.  The Nurse must be given all prescriptions and medications brought to camp, to be locked up for safekeeping and administering.

5. Be alert to all general health condition of the campers and staff (respiration problems, sore throats, skin disorders, etc.).

6. Review medical forms of all campers and staff.

7. Inform the camp dean of special camper health conditions that would affect the program for that camper.

8. As often as possible, stay in the nurse's station.  When impractical, post location of nurse on the door of the nurse's station.

9. Inform the camp manager, office manager, and the dean of serious illness or injury requiring the care of a physician.  

10. Be responsible for alerting a medical facility of the transporting of illness or injured campers or staff.  Send a copy of the campers signed medical release and an insurance form from the camp.

11. Isolate and supervise any person with suspected communicable disease.

12. Give a list of any supplies needed to the office manager.

Program Committee

1. Help develop a sound camping philosophy and curriculum guidelines.  Oversee and review the implementation of camp curriculum.

2. Schedule the summer camp program and mid-winter retreats.  Dates to be approved at the camp board meetings.

3. Coordinate selection of the deans for each week and provide them with support in the areas of staffing and programming.

4. Act as liaison between the dean and his staff and the camp manager.

5. Serve as liaison between the governing board, ministers, campers, etc.

6. Strive to be both "trouble shooter" and "peacemaker".

Deans

1. Work closely with your staff, faculty, and helpers.

2. Plan the program, schedule, and staffing for your week of camp,

3. Get a copy of the Deans Handbook and follow the directions contained within.

Recreation Director

1. Be responsible to the deans and manager.

2. Supervise the use of the camp equipment and see that it is put up after use.

3. Schedule and supervise recreation activities.

Sponsors

1. Must be responsible to the deans, work with him/her and the camp staff to see that the mission of the camp is carried out properly.  Supervise the campers at all times.

2. Oversee the daily cleanup of the dorms and campgrounds.

3. Be present and actively engaged at all camp activities.

4. Report any sickness or injury to the nurse and dean.

Camp Personnel and Emergency Services Contact Information

Camp Personnel

Board President – Tom Pembleton, Story Road Christian Church, 972-790-2933
Program Committee – Vanissa McCoy , (chair) Tanglewood Christian Camp Secretary,

    Work# 512-446-3021  Cell#979-777-8122

    Jeffrey Eernisse (co-chair), Second Christian Church, 713-692-3503




    jackrabbitmonster@sbcglobal.net



    Home: 713-695-6072
    Cell:  713-805-4026


    Louie Murillo, Highland Meadows Christian Church, 817-906-1478
Managers – Johnny Menges
Home: 512-446-6201

Secretary & Summer Program Coordinator – Vanissa McCoy, 512-446-3021




twccamp@texas.net



Home: 512-898-2946






Cell:  979-777-8122

Maintenance – Johnny Menges, Vanissa McCoy

Kitchen Staff


Morning Cook – Judy Jordan


Evening Cook – 


Kitchen Help –Christy, Misty, Brittney, Meredith
Lifeguard – Brynn Spillar
Nurse – 
Emergency Services

Ambulance – 911

Fire – 911 or 512-446-4210

Hopeline (suicide hotline) – 1-800-784-2433

Richards Memorial Hospital, Rockdale – 512-446-6582


1700 Brazos, Rockdale, 76567

Lee County Sheriff Dept., Giddings – 979-542-2800


424 S. Main St., Giddings, 78942

Child Protective Services – 911 or 1-800-252-5400

Camp Attorney –Tim KLleinschmidt 124 S. Polk Giddings, TX 979-542-9602
Executive Board 2006 – 2007
President – Tom Pembleton

Vice President – Butch Montgomery
Secretary – Vanissa McCoy  
    
Treasurer – Ron Runyon

Butch Montgomery ( 3 yrs. left)


Fred Addington ( 3 yrs. Left )

613 South Texas




16023 Hickory Knoll



Weslaco, Texas 78596




Houston Texas 77059 

(956) 968-5638




(281)488-8796
ramont10@hotmail.com




fred.addington@bakerpetrolite.com
Michael Roepke (3 yrs. left)

           

Brad Pembleton (3 yrs. left ) 

260 S. Mesquite Ave



            9730 Grant Road
New Braunfels, Texas 78130



Houston, Texas 77070 

(830) 620-9438 




(281) 890-5397
mroepke@nbcchome.org



brad@cfccnet.org
Ed Skidmore ( 1 yr left)



Wendy Tisdel (2 yrs. left)

12331 Autumn Vista




8803 Willow Grove                                      


San Antonio, Texas 78232



Tomball, Texas 77375

(210) 344-7188




(832) 392-4097



edskidmore@juno.com




wtisdel@sbcglobal.net



Carl Bookout (1 yr. left )


           Tony Shinn (3 yrs. left)

Box 890045





6523 Emerald Forest Dr.





Houston, Texas 77289




Austin Texas  78745               

(281) 480-5683




church(512) 442-3312
cbookout@flash.net




tshinn@austinrr.com
Tom Pembleton( 1 yr. left )



Ron Runyon (1 yr left )

1810 S. Story Road




2305 Carter Creek
 



Irving, Texas 75060




Bryan, Texas 77802

(972) 790-2933




(979) 822-6857

tompembleton@hmcc.org



gorunyon@aol.com
P.J. Condit ( 2 yrs. left)




Lori Harder ( 2 yrs. left)
P.O. Box 337





8134 Wycomb Drive

Round Rock, Texas 78680



Houston, Texas 77070

pjcondit@cccroundrock.org



lharder13@hotmail.com




David Brundage (2 yrs. left)





8727 Gaines Road





Sugarland, Texas 77478





(281) 495-8151





pccbrundage@sbcglobal.net
                         **( ) Represents term left after Oct. 2005 Board Meeting

                   Program Committee – Vanissa McCoy, Jeffrey Eernisse, Louie Murillo
Tanglewood Supporting Churches

Adina Christian Church, Lexington 512-273-2655

Aldine Christian Church, Houston 713-442-9751

Arcadia Christian Church, Santa Fe 409-925-3551

Bay Area Christian Church, Houston 281-480-5683

Belton Christian Church, Belton

Berean Christian Church, Houston 713-946-7504 

Castle Hills Christian Church, San Antonio 210-344-7188

Central Christian Church, Brownsville 956-542-5564

Central Christian Church, College Station 979-260-1217
Central Christian Church, McAllen 956-682-6424

Christ Covenant Church, Beaumont
Christian Church of San Angelo, San Angelo 915-655-3089

Community Christian, Round Rock 512-244-0310

Crestview Christian Church, Copperas Cove 254-547-4013
Crossbrige Christian Church, Houston  281-345-6435 

Cypress Crossing Christian Church, Houston 281-304-4599

Cy-Fair Christian Church, Houston, 281-890-5397

DeSoto Christian Church, DeSoto 972-223-3750

First Christian Church, Elgin, 512-285-2629

First Christian Church, Harlingen 956-423-1051 

First Christian Church, Weslaco, 956-968-3623

Forest Grove Christian Church, Rockdale 512-446-5627

Grace Christian Church, Katy 281-395-4722

Highland Meadows Christian Church, Colleyville  817-906-1478
Memorial Christian Church, Houston 713-453-1455

New Braunfels Christian Church, New Braunfels 830-629-2202

New Hope Christian Church, Hutto, 512-218-9019

New Hope Church, Pearland 281-997-1900
Northpark Christian Church 281-354-6857
Northside Christian Church, Spring, 281-350-4630

Northview Christian Church, Taylor, 512-352-5611

Providence Christian Church, Sugarland, 281-495-8151

Second Christian Church, Houston, 713-692-3054

Segunda Iglesia

South Memorial Christian Church, San Antonio, 210-927—2258

Southwest Christian Church, Austin 512-442-3312

Southwest Christian Church, Ft. Worth 817-293-4749

Thousand Oaks Christian Church, San Antonio, 210-490-7729
Townwest Church of Christ, Taylor, 512-352-2423

Camp Rules

1. Participate in all activities unless the Camp Nurse says you can’t.

2. Stay on the campgrounds for the duration of camp.

3. After lights out, stay in the dorms until morning.  Campers should not leave the dorm without permission from a dorm parent.

4. Don’t take food or drink into the dorms.  This will help keep bugs, rodents, and snakes outside where they belong.

5. Turn in all medications to the Camp Nurse when you arrive (even sponsors)—the Camp Nurse must dispense all medications.  Report all illnesses and injuries to the Camp Nurse immediately.  

6. Behave yourself—don’t use tobacco or intoxicants (legal or otherwise) while at camp.  Don’t use profane language.  No fighting. 

7. Dress in keeping with the highest Christian standards while at camp.  Show modesty in your choice of clothing.  No cult or occult symbols. No two-piece swimsuits or shirts that bare your middle.

8. Wear proper footwear. This will help you avoid snakebites and other foolish injuries.  Flip-flops or sandals should be worn only to the pool or in the shower. 

9. Don’t bring CD players, Game Boys, cell phones, or other electronic devices to camp. No roller skates, roller blades, or skate boards allowed on camp grounds.
10. Don’t bring lighters, explosives, or weapons of any kind to camp.

11. Don’t climb over the pool fence.  When the pool is open the lifeguard has the authority to have uncooperative persons leave the swimming pool area.

12.  Visitors are welcome at camp.  However, all visitors must register their visit with the Camp Manager or Nurse, and must agree to abide by the camp rules.

13.  Any camper who is unwilling to abide by these camp rules may be sent home.

What to bring to camp?

Clothing suitable for camp and weather, swimsuit, bedding, towels, bag for dirty clothes, soap and toiletries, money for missions offering and canteen, Bible, paper, pen or pencil, camera, any needed medication

[image: image1.jpg]Tanglewood
Christian

@&0 Camp

i Area
\ F
N aH Emrp
v
P
M
B
L Parking
K P
A: Entrance/Flag Pole  K: Wright Hall @ \
B: Camp Office L: Menges Hall c N
C: Manager’s House M: Deatherage Hall
D: Kitchen Staff Quarters N: Canteen
E: Kitchen 0: Swimming Pool
F: Speaker's Quarters  P: Beach Volleyball U: Nurses Quarters
G: Assistant's House Q: Playground V: Basketball Court
H: Dining Hall R: Baseball Field W: Recreation Hall
I Johnson Hall $: Campfire in Woods X: Chapel
J: Captain’s Hall T: Near Campfire 15: Gazebos




Tanglewood Policies and Procedures

Registration 

Because the Tanglewood Association is concerned with both student safety and the camp’s spiritual effectiveness, there are registration deadlines and a mandatory cut-off number for camp registrations. Registration deadlines are usually in January and May and can be found on the camp website, in the registration packet, and on the registration form.  To be considered registered a camper must have completed the registration form AND HAVE PAID by the deadline.  Registrations will be considered “on-time” if they are postmarked by the registration deadline. 

At this time, the camp’s maximum capacity is 260 campers (both faculty and students).  Because space is limited, bunks will be assigned on a “first-come–first-served” basis.  This means that secretary will assign bunks as she receives registration forms.  Camp secretary will notify the churches if the maximum population is reached and will notify any person attempting to register after the maximum is reached that the camp is full.  Any person who arrives at Tanglewood without having registered can and may be sent home.  

Campers must register for the appropriate week of camp.  That is, a sixth grade student will not be allowed at third grade camp. The camp dean must approve the registration of sponsors under the age of 18 and dependent children of sponsors. 

Budget

Each full week of camp is allotted $2,000, a half week of camp $1,000, and an overnight camp, $500.  Mid-winter camps are allotted $1,500.  This budget is to cover the cost of all supplies, speaker fees, and other expenses.  In order to be reimbursed for expenses, the dean must fill out the appropriate forms.  Camp secretary will issue a check only after the expense report has been submitted and approved.

Faculty

The dean is allowed 10 “free” registrations for faculty.  These registrations can be used for speakers, worship leaders, sponsors, and the like.  The dean is responsible for obtaining registration forms from these workers and for notifying Vanissa that they are “free.”  

Sponsors

Each church should send an appropriate number of sponsors.  Sponsors should not be younger than sixteen years old and should be at least three years older than the students at camp. Sponsors are to stay on the campus unless the dean allows them to leave.  Sponsors are at camp for the benefit of the campers.  Sponsors should be actively engaged in camp activities.  The dean is responsible for informing the faculty of their roles and responsibilities.  There must be at least two sponsors in each dorm every night.  The dean will set a curfew for teenage sponsors, 16 years of age and older. The sponsor must be at least 3 years older than the campers attending that week.  Each sponsor, 18 years and older, must take the Child Abuse/Molestation Course and have turned in a completed registration form at least a week before the week they intend to attend. There will be no exceptions. If you took the course for mid winter then you are legal until next mid winter. If you took the course for last summer camp then you must take the test again and attach the test score sheet to your registration form again. 
Baptisms and Decisions

If decisions for Christ are made, it is important to document them.  A documentation form is included in the forms section of this book.  Baptisms of students may not be performed without parental approval.  Some parents may desire that the baptism be performed at the student’s home church, some may desire to be present at the camp to witness the baptism, and others may refuse permission to baptize.  Should a student request baptism, the person taking the student’s confession MUST make certain that the student’s legal guardian has been contacted and approval given BEFORE AGREEING to perform the baptism.

Camper of the week  

Each week the camp faculty should select a male camper of the week and a female camper of the week.  The award for being selected is a free registration for the following year. These campers should be model campers.  The dean should determine the criteria for this award and inform the faculty and the initial staff meeting.  The award should be presented at the end of the week.  

Phone

The camp has only one phone line.  This phone is for business and emergency use.  Sponsors should not make personal phone calls on the camp phone.  If a sponsor must use the camp phone for personal business the sponsor should use a calling card and limit the call to four minutes. 

Camper pick-up policy

All campers are to stay on the campgrounds for the duration of camp.  No student will be allowed to “come and go.”  If it is necessary for a student to leave early, care should be taken that the student is leaving with an approved person – talk to the camper’s sponsor, check picture ID, and if the person picking up is not the child’s legal guardian, check with the child’s guardian.  Dean must ask if anyone is going to have to leave early and if this is so must have an Early Release form filled out prior to coming to camp.  (This form is in the deans handbook- just make copies )
Evaluation Forms

Evaluations help make camp better each year.  The dean should have the faculty complete an evaluation form at the end of camp. The evaluation forms should be turned in to Vanissa and will be reviewed by the Program Committee.

End of Week Responsibilities

Before leaving at the end of the week the dean must make sure that the camp is clean and that all of the forms in the Dean’s notebook have been completed.  The dean will not be reimbursed for any expenses until these forms are completed.

Building and Grounds Information

All buildings and equipment should be left in the condition in which they were found or better.  Broken equipment or facilities needing repair should be reported to Vanissa.


Chapel 

· It is very important not to run all four air conditioners while using extra stage lighting.  Doing so will blow the main breaker.  The main breaker is located outside the chapel on the light pole on the path to the campfire.

· The breakers for amps on the sound system are located in the fuse box below the stairs in the foyer of the chapel.  They are numbers 2,4,6 and 8.

· Only a person knowledgeable in the running of sound and video equipment should be allowed to do so.  

Outdoor Lights

· The lights for the path to the campfire are located in the breaker box on the NE corner of the basketball court. There is a switch at the campfire end of the path that shuts off just the light at the campfire.

· Basketball court lights are located in the breaker box on the NE corner of the court.

Recreation Building

· The recreation building should never be left open without adequate sponsors inside to supervise.

Kitchen

· The Tanglewood staff graciously allows the camp faculty to use the kitchen after hours.  However, no food or supplies should ever be used without permission AND messes should be cleaned up.

Dorms

· Dorms should be kept clean throughout the week. 

· No food or drink is allowed in the dorm.

Pool

· At this time, adults are not allowed to swim with students at camps 4th grade and above. 

· Sponsors should be in and around the pool area to assist in maintaining order.

Cafeteria

· Youth groups will be assigned to clean up after each meal

· Wipe down tables

· Take out trash and replace liners

· Sweep

· Spot mop

· The last person out at night should turn off the lights.  Light switches are in several places throughout the cafeteria.

P A System

□   Turn in the power strip that is behind the amplifier and make announcement.   Then turn off power strip.

End of camp clean-up responsibilities

Cleaning supplies, brooms, mops, and trash bags are found in the kitchen.

Chapel

· Sprinkle “clean sweep” on floor and sweep chapel

· “clean sweep” is found in the boys handicapped stall
· Sweep from the front towards the middle

· Sweep from the back towards the middle

· Vacuum the stage

· Sweep bathrooms and foyer

· Scrub sinks, countertops and toilets

· Clean mirrors

· Take out the trash

· Set up chairs for next week

· Turn off all sound and video equipment

Recreation Building

· Take out trash

· Sweep floors as best as possible then vacuum up piles of sand
· Put all game stuff in plastic shelving unit. Make sure all balls, bats, & bases are picked up from outside and put in wire cage
· Dust game tables with a dry rag

Dorms (cleaning supplies are in the kitchen. Due to health code they can’t be left in dorms)
· Scrub sinks, countertops, and toilets
· Clean mirrors
· Clean out shower stalls
· Sweep and mop floors
· Take out the trash
· Take all “forgotten” items from the dorm to the kitchen.
Dining Hall

· Put the chairs upside down on top of the tables

· Take out trash

Gazebos and Grounds

· Canvas grounds and pick up trash

Discipline

The rules are designed for student safety and camp effectiveness.  The dean is responsible for informing the faculty and students of the rules and for enforcing them. The rules can be found at the front of this book.  Do not hesitate to enforce the rules.  Remember that the dean sets the tone for a week of camp.  Having an organized and disciplined camp will help to ensure the success of a week of camp. 

When dealing with children, it is important to issue a warning before carrying out consequences.  It is likewise important to have pre-determined consequences for infractions.  

If a camper arrives at camp with an item prohibited by the camp rules, that item should be confiscated. For confiscated items of value, receipts should be given and such items should be kept in a safe place.  If possible, the item should be turned over to the camper’s sponsor who should lock it in his vehicle.  In the event that the confiscated item is of a dangerous nature (a weapon or an explosive), the child’s sponsor, the child’s parents, the local authorities and Vanissa must all be contacted.  Vanissa will contact the Program Committee.  In the event that the confiscated item is an illegal drug, a prescription drug being used illegally, or alcohol, contact the child’s sponsor, the child’s parents, and Vanissa.  

For minor rule infractions, follow the procedure described below:

Level I –

When a student is observed in a violation of the rules, a faculty member in the immediate area should issue a verbal warning to the student.

Level II – 
If the camper persists, and the action merits, the dean will meet 

with the camper.  The dean will issue a warning or restrict privileges at his discretion.



Level III – 
If the camper persists, the dean may send the camper home.

Campers should be sent home only as a last resort. Remember to be firm but fair and always consistent.  If the dean is unsure about a consequence he or she should contact a member of the Program Committee. 

Child Abuse Prevention and Response

If a child has made an outcry that someone has harmed him or her; or if you have a substantial reason to suspect that a child may have been abused or neglected, it is your legal responsibility to report your concerns to the proper authorities (as stated in the Texas Family Code section 261.101).  An oral report must be made immediately to the nearest CPS office or to local law enforcement officials.  Only the person who suspects or to whom the outcry was made may report. Anyone who files a report is immune from civil or criminal liability if the report is made in “good faith” and “without malice.”


Child Abuse Hotline – 800-252-8400


Lee County Sheriff - 979-542-2800

If you have a concern:

1. Stay calm.  It doesn’t help anyone to get angry, panic, or exaggerate the situation.

2. Contact Vanissa McCoy who can assist you in reporting to the appropriate authorities.

3. Be prepared to provide the authorities with the child’s full name and your reasons for concern.

4. Watch your words to others.  Do not gossip.

5. Pray for the child, the family, and the accused.

Physical Abuse Symptoms

Physical Indicators

* unexplained bruises, burns, fractures,  or abrasions (often in various stages of healing)
* marks that look like human hands or bites
* consistent lack of supervision
* consistent hunger, inappropriate dress, poor hygiene, or unattended medical needs

Behavioral Indicators

* self-destructive behavior
* extremes of aggression or withdrawal
* moves uncomfortably and shies away from physical contact
* wears inappropriate clothing for the weather to cover body
* reports that no caretaker is at home
* fatigue and listlessness
* steals or begs for food


Emotional Abuse Symptoms

Physical Indicators

* delayed physical development
* speech disorders
* substance abuse
 
Behavioral Indicators

* developmental delays
* withdrawn, depressed, or listless
* inability to trust adults or peers
* passive or aggressive behavioral extremes

Sexual Abuse Symptoms

Physical Indicators

* torn, stained, or bloody underwear
* irritation of the mouth, genital, or anal area
* venereal disease or frequent infections
* difficulty sitting or walking

Behavioral Indicators

* inappropriate sex play, acting out, seductiveness, or promiscuity
* sudden changes in school performance, appetite, or self-worth
* excessive clinging, fear of being left alone, or impaired trust
* withdrawal, depression, or hysteria 
* suicide attempts or running away

PLAN to respond to Sexual Abuse Allegations

Prevent interaction (between alleged perpetrator and victim)

Listen to the person making the report

Assemble the response team

Notification procedures

If someone accuses a faculty or staff member of any kind of sexual abuse, follow these steps from Reducing the Risk of Child Sexual Abuse in Your Church, Hammar, Klipowicz, and Cobble.

1. Document all your efforts at handling the incident.

2. Report the incident immediately to the Camp Secretary, the Camp Manager, the Chair of the Program Committee, the Board President, Church Mutual Insurance Co, and the Camp Attorney.  The Camp Secretary will serve as the Response Team Coordinator.

3. Contact the Lee County Sheriff’s Department.  Involve the Attorney in any interviews with police.  Don’t attempt to conduct an investigation of your own.  Leave this to the professionals who are familiar with these cases.  

4. Notify the parents. Do not attempt to gather information from the child without the parents present.  

5. Secure the safety of the child.  Show care and support to the victim and the victim’s family.

6. Do not prejudge the situation, but take all allegations seriously.

7. Treat the accused with dignity and support.  That person should be relieved temporarily of his or her camp duties until the investigation is finished.  

8. Prevent interaction by removing both the accused and the accuser from the campus.

9. Respond to the press with written prepared public statements, if necessary.  Safeguard the privacy and confidentiality of all involved.

10. When the investigation is finishes, dismiss or restore accused.  Provide access to 

     counseling.

It is imperative that the dean or the person to whom the incident was reported understand that he or she is not to conduct an investigation.  The dean should collect basic “Who, What, Where, and When” information only. The accused should not be told the identity of the accuser but must be informed that there has been an accusation.

Emergency and Disaster Plan

Severe Weather

1. Camp faculty will be alerted to adverse weather conditions by the NOAH’s Automatic Weather Alert System.

2. The camp manager will inform the camp dean of prevailing weather conditions.

3. In case of tornado alert, a person designated by the camp manager will be placed on a weather watch.

4. In case of a tornado sighting, broken siren will be sounded.  Campers and faculty members are to go straight to their dorms and assemble in the shower area.  Mattresses from the bunks shall be placed and held in the bathroom for cover safety from flying objects.  Campers will remain in this area until given further instructions by the camp dean.  Each dorm parent will take roll and arrange to locate missing campers. 

5. The camp nurse and the camp manager will take shelter in the nurse’s cabin.

6. During hurricane conditions the camp will house campers from affected areas as long as necessary.

Fire

1. A camper discovering a fire shall inform a faculty member who will inform camp management.

2. Before attempting to put out the fire, if he deems possible, the faculty member will assign someone to inform persons in the camp office or kitchen of the fire’s location and severity.  The following people will be informed on how to sound the alarm and call the fire department: manager, secretary, dean, and nurse.

3. Fire extinguishers are on the first center column in each dorm and on the wall opposite the dishwashing sinks in the kitchen.

4. Upon hearing the wailing siren, campers are to go directly to the area surrounding the manager’s home, keeping the entrance clear for fire trucks.  Campers are to assemble in their youth groups.  Missing campers are to be reported to the camp dean.  Campers shall remain assembled until given further directions by the camp dean or camp manager.

5. Each dorm parent is responsible for his or her dorm being evacuated.  The cook is responsible for clearing the kitchen and dining room.  The nurse is responsible for evacuating the nurse’s station.

6. The following fire departments are available and should be called in order:

a. Tanglewood VFD – 979-542-2800 & 911

b. Lexington & Rockdale VFD – 911

c. Lexington VFD Warehouse – 979-773-2011

All of the above numbers are listed by the camp telephone.

Accident and Illness

1. Campers are to notify a faculty member in case of illness or accident and then proceed to the nurse.

2. In case of serious injury, someone is to be sent to bring the nurse to the victim.  A backboard, portable oxygen, and air splints are available in the nurse’s station.

3. If a camper is to be transported to medical facilities, call the facility ahead of time stating the type of illness or injury.

a. Daytime – 446-5854, Rockdale Medical Associates, 602 N. Mail

b. Nighttime – 446-6582, Richards Memorial Hospital, 1700 Brazos St., Rockdale

c. Ambulance (day or night) - 911 – request Lexington EMS

d. Ambulance – 877-724-7476, Rockdale Ambulance

4. When transporting campers to a medical facility, the parent should be informed and the signed medical release form must be carried along.  

Fatality

1. A faculty member shall send someone to inform the camp nurse, dean, and manager.  Faculty members will clear the immediate area of bystanders.

2. A faculty member will remain at the scene making sure that the victim is not moved until the arrival of the Justice of the Peace.

a. Justice of the Peace – 979-773-4779

b. Constable – 979-773-2268

c. Lee County Sheriff – 979-542-5563

3. The minister of the victim’s family and the victim’s family will be informed.

4. Phillips and Luckey Funeral Home in Rockdale will be called, 446-5454.
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